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Introduction



From EU priorities to work programme destinations

Destinations describe socio-economic challenges to be addressed and the related 

impacts that R&D acitivities will contribute to.



The four key strategic orientations in Horizon Europe 

Strategic Plan 2021-2024



















The project’s pathways towards impact

Results

Outcomes

Impact

Results – These would be immediate, short term outputs of the project.
Examples include: know-how, innovative solutions, algorithms, proof of feasibility, new business models, 

policy recommendations, guidelines, demonstrators, datasets and databases, trained researchers, new 

infrastructures, networks, etc. The project’s results must correspond to its objectives.

Outcomes – These are expected effects, over medium-term, of projects supported 

under a given topic.
The results of a project should contribute to these outcomes fostered, in particular, by the dissemination, 

communication and exploitation measures. The project’s outcomes should directly correspond to the 

expected outcomes set in the topic description.

Impacts – These are wider, long-term effects on society (environment included), 

the economy and science, enabled by the outcomes of R&I investments.
They generally occur sometime after the end of the project. Impacts should refer to the specific 

contribution of the project to the Work Programme’s expected impacts described in the Destination 

under which the chosen topic is situated.



Outcomes vs. Impacts

Expected outcomes = EFFECT

Focused EC goals

Specified in the topic

Medium term

Occur during or shortly after the end of the project

Expected impacts = VALUE

Wider EC goals

Specified in the destinations

Long term

Occur some time after the end of the project

Deliverable – A report sent to EC



Results, Deliverable, Outcome, Impact







Impact of the project



Communication vs. Dissemination



The aspects below will help you ensure that dissemination plan achieves the ultimate goal of maximizing 

the impact of the project:

 Objective(s)

 Target audience(s)

 Channel(s)

 Messaging

Dissemination

The list of the most important actions your 

dissemination plan should include:

• Publication of scientific articles

• Oral presentations

• Presentation of posters

• Organization of events

• Networking with other projects



Communication

• Website

• Leaflet

• Infographics

• Videos

• Press release and conferences

• Social media

For Horizon Europe projects, all 

communication items shall have EU 

emblem, sources of funds and 

disclaimer.



Obligations of beneficiaries to exploit their resorces

• In Horizon Europe the obligation to exploit remains and is a responsibility of the beneficiaries on a 

“best efforts” apporach.

• When specified in the WP additional exploitation obligations could be applied.

• Horizon Europe encourages the use of the R&I results through third party exploitation (when 

appropriate).

• If despite the best effort for exploitation no uptake happens within a specific period after the end of 

the project (1 year), then the project must use the Horizon Results Platform to make exploitable 

results visible (unless obligation is waived).

• The Horizon Results Platform is free, is part of the F&T portal, available to all beneficiaries and is 

based on results, not on projects.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform





Why it is important to describe the impact well?

o Improves visibility of the project

o It represents a good material for the promotion of the project

o It helps all project participants to understand the importance of the project

o It helps to get the support of all stakeholders

o It helps evaluators understand that the project is in line with the call

o It greatly influences the decision to finance the project



What is visibility of research?

Visibility of research is a measure that shows the extent to which your

• research idea,

• research hypotheses,

• research plan,

• methodology,

• collected and processed data,

• developed software, tools, materials and 

• research results

are visible to the rest of the world.



Why we need visibility of research?

o Your scientific work only makes sense if it is visible to your institution, the scientific 

community and society as a whole;

o By making your research visible and accessible you increase chances of your research 

being noticed, used and having impact, thus increasing your own reputation and chances 

of success in your academic or research work.

o Only if your research work is recognized as valuable you will meet your personal goals.



The Confirmatory Research Process







Adapted from: How to increase the visibility of the research 

project and maximise the impact, Miroslav Trajanovic



o Publish in open access journals.

o Indexed in Web of Science, Scopus, MEDLINE

o Publish your preprints through institutional repositories 

and preprint servers.

https://v2.sherpa.ac.uk/romeo/

https://www.journalguide.com/

https://www.doaj.org

https://journalsuggester.springer.com/

Useful journal finders:

Publish in indexed journals, books & conferences



Tools to increase research visibility









What are we talking about?



o Social media are interactive technologies that facilitate the creation and sharing of information, 

ideas, interests, and other forms of expression through virtual communities and networks. 

o Common features:

• Social media are interactive Web 2.0 Internet-based applications;

• User-generated content—such as text posts or comments, digital photos or videos, 

and data generated through all online interactions;.

• Users create service-specific profiles for the website or app that are designed and 

maintained by the social media organization;

• Social media helps the development of online social networks by connecting a 

user's profile with those of other individuals or groups.

Source: https://en.wikipedia.org/wiki/Social_media

Social media



• A social networking service or SNS (sometimes called a social networking site) is a 

type of online social media platform which people use to build social networks or social 

relationships with other people who share similar personal or career content, interests, 

activities, backgrounds or real-life connections.

Source: https://en.wikipedia.org/wiki/Social_networking_service

Social networking service



• A personal network is a set of human contacts known to an individual, with whom that 

individual would expect to interact at intervals to support a given set of activities.

• A personal network is a group of caring, dedicated people who are committed to maintain a 

relationship with a person in order to support a given set of activities.

Sourcce: https://en.wikipedia.org/wiki/Personal_network

Personal network



• A professional network service is a type of social network service that focuses solely on interactions 

and relationships for business opportunities and career growth, with less emphasis on activities in 

personal life.

• A professional network service is used by working individuals, job-seekers, and businesses to 

establish and maintain professional contacts, to find work or hire employees, get ahead in career as 

well as share professional achievements, sell or promote services, and stay up-to-date with industry 

news and trends. 

Source: https://en.wikipedia.org/wiki/Professional_network_service

Professional network service





Source: https://datareportal.com/social-media-users



Source: https://datareportal.com/social-media-users



Professional network services for 

researchers

o ResearchGate

o Academia.edu

o Mendeley

o Kudos

o LinkedIn

o BioMedExperts

o X (Twitter)

o Meetup

o Xing

o Opportunity







Adapted from: How to increase the visibility of the research 

project and maximise the impact, Miroslav Trajanovic



o Academia.edu is an American for-profit 

social networking site for academics.

o Location: USA, San Francisco

o Founded: 2008

o Number of users: 174+ million

o https://www.academia.edu/

https://www.academia.edu/












Adapted from: How to increase the visibility of the research 

project and maximise the impact, Miroslav Trajanovic



Adapted from: Impact section – EUTA training, Goran Stojanovic
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Adapted from: Impact section – EUTA training, Goran Stojanovic



Adapted from: Impact section – EUTA training, Goran Stojanovic



Adapted from: Impact section – EUTA training, Goran Stojanovic



Adapted from: Impact section – EUTA training, Goran Stojanovic



Adapted from: Impact section – EUTA training, Goran Stojanovic



Adapted from: Impact section – EUTA training, Goran Stojanovic



Adapted from: Impact section – EUTA training, Goran Stojanovic



◦ Create a profile that summarizes your research;

◦ Upload your publications, so others can find them;

◦ Find and follow other researchers, so you can receive automatic updates on their new publications;

◦ Find and read others’ publications;

◦ Make a review of your colleague's scientific paper;

◦ See platform-specific metrics that indicate the readership and reach you have on those sites.

General recommendations



◦ What is the purpose of your research?

  – It will help you identify whom you need to communicate your research to.

◦ To whom do you want to present your research and results?

  – It will help you to define appropriate communication method or channels.

◦ How they can access information about your research?

  – It will help you to decide where to publish your accomplishment.

◦ Are your achievements discoverable?

  – It will help you to promote and disseminate your accomplishment.

◦ Can the audience understand your accomplishment?

  – It will help you to select a form of presentation of your accomplishment.

Make your visibility strategy



Preserve your integrity

Adapted from: How to increase the visibility of the research 

project and maximise the impact, Miroslav Trajanovic
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